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About WE-Due
Diligence
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What does WE-Due Diligence do?
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In-depth profiling of Customer, Business
Partners and Suppliers, Associates

Reliable Intel and Identity/Relationship Maps

Intel briefings about people and entities:
We investigate 5Ws-plus-1H (who, what,
where, when, why - and how)

From this, we construct
Identity/Relationship Maps of individuals
and firms, their extended networks and
relationships, histories and reputations etc.
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Research



Striking Global, New Risks

Sharp rise in need and opportunities for businesses
to engage with new people and entities:

Globalisation and the Internet bring different parties within reach

Technology leads to expectations for quick/immediate response

Online interaction and digitization carry risks of misrepresentation
and fraud
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Risk Management: Art and Science

Risk management is both art and science, more right- than left-brained

KYC is still largely tick-listing

Risk-based RBA is transactional and reactive, not contextual. It can lead to a
deluge of false positives, paralyse efficiency

WE-Due Diligence counts on out-of-the-box thinking, cross-sectoral/ international
political and business experience. This guides our machine learning algorithms 
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05 We also count on dedication and hard work
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Containing Risks, Damage Control
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Intel and Identity/Relationship Maps are
achieved through:

We also assist with Recovery of compromised funds 

Screening, using ML-assisted algorithms

Verification and Profiling

Recommendation



3

4

1

5

2

Deliverables
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To eliminate Red Flags
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Screening

To quickly know who/ what you plan to deal with and their relationships

These range from
misrepresented identity
and conflicts of interest to
past or potential violations
of rules and laws.
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Verification and Profiling

We verify persons and entities, and overlapping networks02

We meet subjects anonymously, to make best
efforts to eliminate false negatives and confirm
results of Screening
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Our key deliverable is a Recommendation
Report for an attorney

02

Recovery

When you have a major problem with a
customer, business partner or associate,
and risk financial or reputation loss, we
will find best available solutions

03 Our inputs save time and cost, and make a legal process more efficient
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Focus Areas
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The Spectrum of Risks

From confidence tricks and fraud to money
laundering and terror finance, perpetrators overlap 

37% of organised crime is financed by other crime

Response is single/linear. HOW TO avoid a list:

Boiler room and advance fee scams, synthetic ID,
impersonation/ company misrepresentation, long- and
short firm fraud, online honeytraps, phishing, etc.

The toughest to fight is COMBO fraud = combinations of the above
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COMBO Fraud

Combo Fraud is two or more intentionally combined threats

Impersonating Director of a just-dissolved firm in an advance fee scam,
with a postbox company whose name sounds similar to a real one

Impersonating Director of a just-dissolved UK firm in an advance fee scam
with a postbox US company whose name sounds similar to a real one in
Estonia … whose agent has sent a nude selfie from his Romanian mistress’s
phished email ID   --> COMBO fraud across borders
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From 2020 to 2022, advance fee scams went up in the UK eightfold, from 60,000 to
454,000. Although no figures are available, the situation is believed to be similar in Europe.



4

3

1

5

2

COMBO Fraud: The Response

The only real solution to COMBO Fraud is preventive.
Recovery AFTER fraud is expensive and time consuming. 

01

WE-Due Diligence provides attractive, performance-based cost-
effective solutions for such kinds of fraud

02

Several law firms specify thresholds for taking up fraud cases (e.g
GBP 250,000 in the UK for firms like Sanders). 

Below this, victims can be helpless, especially if it is COMBO Fraud in
multiple countries. While local law firms lack requisite skills, fees of Big
Law firms are prohibitive, compared to the amounts defrauded. 

Our Recovery actions are focused almost entirely on fraud cases below 500,000 euros
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WE-Due Diligence Clients

Funds, investor syndicates, private banks and law firms,
government agencies and high networth individuals. 

For four years, on contract with asset reconstruction company spun
out from central bank of EU member state and invested into by large
US hedge fund

Marquee clients include Vice Chairman of EU bank, a celebrated
concert pianist, retired US military officers, a German partner in a
Russian oil company, former CEO of one of India’s largest banks …
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WE-Due Diligence Subjects

01

Individuals, large firms, financial and industrial SMEs, IP holders, NGOs,
Board nominees, government officials (including company CEOs and
Ambassadors) ...

02

In Europe, the US, Asia. Occasionally Africa and Latin America
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Examples of
Mandates and
Deliverables
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Client and Subject Contexts
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Some Marquee Clients 
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Verification of Persons
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Verification of Entity
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Recommendation
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Recovery Briefing



ARE THERE
QUESTIONS?
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